

mailto:nick.jeffs@dmu.ac.uk

31

32

Matters arising

All of the matters arising [31] had either been completed or were scheduled for
consideration at a future meeting of the board.

Report of Chair’s Action

The Chair of the Board introduced a report [32] concern nBT104.428 (er)0.79Ch;t.001 T1107(1 T16.



34 Report from the Vice-Chancellor
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i. Itwas noted that the university tended to perform better in league tables that were
informed more directly or solely by student opinion, and that the larger, more well-
known league tables were often weighted against institutions such as DMU.

ii. It was noted that the university would continue to explore ways in which it might
make sustainable improvements to its league table positions, and it was hoped
that the now campus-wide positive messaging around the university’'s
performance in a range of alternative leagues tables and awards would have a
subsequent positive impact in this area.

RESOLVED:
That the university’s performance, as outlined in the report, be noted.
Empowering University Strategy update

The Director of Strategic Planning and Insight introduced a report [42] concerning the
university’s performance to date against the targets set within the Empowering University
strategy. Arising from the discussion of this item, and questions from governors, the
following points were highlighted:

i. It was noted that any target end dates that exceeded the lifetime of the current
strategy would be carried forward into its next iteration.

ii. Itwas noted that the executive would revisit the metric ‘Percentage of Graduates
Employed in the East Midlands’, recognising that there may be more useful
indicators of the impact that DMU graduates were having in the local region.
However, it was suggested that it would still be useful to track this metric, even if
it were to no longer inform one of the strategic KPTs.

iii. Itwas agreed that it would be important for the university to consider carefully they
way in which it communicated to staff and students any changes to its strategic
KPTs.

RESOLVED:

a. That the university’s performance, as outlined in the report, be noted.
b. That the changes to the KPTs used to measure the Empowering University
strategy, as outlined in the report, be approved.

Strategy implementation plan update: Digital Transformation

The Chief Transformation and Resource Officer introduced a report [43a] concerning an
overview of the progress made against the Empowering University’s cross-cutting digital
theme since October 2023.

RESOLVED:

a. That the off-track success indicators, objectives and activities, as set out in the
implementation plan, and the planned future actions, be noted.

b. That the key achievements since the last update be noted.

c. That the proposed amendment to the Digital Transformation Strategy Principles,
demonstrating a commitment to digital inclusion at DMU, be endorsed.



43b Strategy implementation plan update: Empowering People



That the annual EDI report be endorsed. It was noted that the report would be on the
university’s website following the meeting.
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That further information concerning the Ofsted portal for apprenticeships would be
provided to the board in due course.

Secretary’s Report

The Registrar (Academic) and Secretary to the Board introduced a report [52] concerning
a






64 Any other business

a. Peter Collyer

The Chair thanked on behalf of the board Peter Collyer for his service as an
independent governor since January 2022. Peter was also thanked for his roles
as Chair of the Remuneration Committee, and as a member of the Nominations
and People and Culture Committees. Peter would be stepping down from the
board at the end of December 2024. It was noted that Shikha Singh had agreed
to take on the role of Chair of the Remuneration Committee from 1 January 2025,
and that the successors to Peter's remaining roles would be identified from the
ongoing governor recruitment exercise.

b. Komal Shahzadi

The Chair thanked on behalf of the board Komal Shahzadi for their service as a
student governor and member of the Nominations Committee since September
2024. Komal would be stepping down from the board at the end of January 2025,
and it was hoped that a new student governor would be appointed to the board in
due course.

Meeting duration: 10:00-14:34



